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What are the benefits for your career development?

Fiona is completing her university studies and is seeking a
career as a social worker. She needs encouragement to enter
the industry, with a reality check of what she can expect once
she is working. She recognises the challenges and the
professional responsibilities ahead. With the support of a
mentor, a trusted counsellor or guide, who will share their
knowledge, expertise and experience, it will enable Fiona to
develop her abilities, and grow in the job role.

Who is a Mentor?

A mentor is an experienced role model and trusted advisor
who offers their knowledge and experience and provides
advice to guide and support the mentee during their
professional career journey. The goal of mentoring is to assist
the mentee to improve themselves through skill and
professional development to advance their career. Effective
mentoring focuses on the needs of the mentee.

A mentor can be from the same industry, an employee from
the organisation, or an industry network group. Importantly,
the mentor will require personal attributes that facilitate the
relationship and be well matched to the mentee’s needs and
personality type.

How can Mentors Benefit Career Development?

The mentoring relationship is built on mutual trust,
respect and communication to empower the mentee to
progress within their role and set goals for professional
development.
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The mentoring relationship is built on mutual trust,
respect and communication to empower the mentee
to progress within their role and set goals for
professional development. The mentoring journey
commences by establishing goals — both long and
short-term goals that the mentee sets for him or
herself.

The long-term goal is the larger goal such as:
attaining a job and successfully transitioning into the
organisation or obtaining a promotion. Short-term
goals are a series of milestones that form a step-by-
step approach to attain the long-term goal..

The mentoring process provides support for the mentee’s
development that includes:

examining professional issues that impact on the
mentee

obtaining exposure to new ideas and ways of thinking
advising on developing strengths and overcoming
weaknesses

guiding professional development and career
advancement

developing new skills and knowledge

obtaining recognition within the organisation

Mentoring is a fundamental process of human
development. The benefits of mentoring are recognised
for all parties: the mentee, the mentor, and the
organisation.




Career Coaching and Training have developed an online
Mentoring and Development course to support professional
practice and high-level performance. The course consists of a core
program, and two optional modules to address specific situations.

How can Mentoring make a difference?

A mentee may be an INEXPERIENCED individual who is seeking to
enter the industry, or EXPERIENCED seeking support to attain a
promotion, or to identify their next step. A mentor provides
valuable advice and encourages new perspectives, addresses
workplace challenges to assist mentees to attain career goals,
improve their professional practice with new knowledge and
skills, and respond to industry challenges. The mentoring process
identifies emerging talent and encourages continuous
improvement through the ongoing relationship with the mentor.

Benefits to the Mentee

Gain insight and valuable advice to get ahead — The mentor is a
sounding board who ‘has been there and done that.” They guide
you to overcome challenges and move forward in your career.

Attain new perspectives — Through communication about issues
and questions, you learn new ways of thinking to broaden your
thinking and practice.

Develop knowledge and skills — during the mentoring process to
progress your career. Where a skills gap exists, a mentee may be
advised about studying a recommended training program.

Improve communication skills — Develop and tailor
communication to address a range of audiences.

Build your network — A mentor can assist you to expand your
network of professional contacts.

Advance your career — A mentor will support you to attain
professional goals and overcome obstacles to advance your
career.

Benefits to the Mentor

Gain professional recognition, build leadership skills and self-
worth. Your professional standing is validated as you supervise
the mentee’s development and career progress. As a mentor, you
share knowledge and address personal issues that a mentee
experience.

Advance your career as you communicate, coach and motivate a
mentee. It will signal to the industry and organisation your role in
‘giving back’ to the industry, organisation and mentee. This is a
powerful message and important in the business world.
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