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HOW TO MANAGE TEAM CONFLICT COURSE OUTLINE

gg:E:ET Effective teamwork is essential for organizational success, yet conflict among team
members is almost inevitable. Differences in interests, priorities, and working styles can
lead to misunderstandings and strained relationships within a group. These conflicts can
disrupt collaboration, lower morale, and hinder overall team performance if left
unaddressed. However, when managed constructively, conflict can serve as a catalyst for
innovation, foster open communication, and drive both personal and professional growth.
Therefore, learning how to navigate and resolve team conflict is a critical skill for leaders
and team members.

The approach of this course applies the Principled Negotiation with a win-win focus on
interests to create value developed by Harvard University which they designed “to
produce wise outcomes efficiently and amicably.”.

SEIRIENES For individuals and teams who seek to manage and resolve conflict constructively to
improve team relationships and communication to promote a collaborative environment in
the workplace.

AIMS . . .

e Develop an understadning of the core elements, causes and dynamics of conflict
within teams and organizations.

e Equp participants with practical conflict resolution skills to address and de-escalate
disputes in the workplace to enhance relationships and build confidence to
negotiate improved outcomes.

e Promote a collaborative and respectful team environment that leverages conflict as
an opportunity for growth, innovation and improved relationships.

COURSE . . N .

e Definition of conflict, its components and types of workplace conflict

CONTENT i yp >

e Discriminate between functional and dysfunctional conflict, types and levels of
conflict

e Identify conflict handling behaviour styles, strengths and weaknesses of each style

e Nine conflict resolution skills

e Four Elements of Principled Negotiation

e Taking ‘The Third Side’ in negotiation or going to the balcony

e Tools to Manage Team Conflict
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LB On completion of the program, you will be able to:
OUTCOMES
e Define conflict, and recognize its components and types of workplace conflict
e Discriminate between functional and dysfunctional conflict, types and levels of
conflict
e I|dentify conflict handling behaviour styles, strengths and weaknesses of each
style
e Handle differences with others constructively to manage and resolve conflict and
improve relationships, and create a positive work environment
e Apply nine conflict resolution skills to effectively resolve a conflict to find
mutually beneficial solutions
e Apply the Harvard Principles of Collaborative Negotiation
e Analyze conflict from the perspective of ‘The Third Side’ in negotiation or going to
the balcony
e Apply a range of tools to manage conflict to map the conflict and recognize the
zone of possible agreement
LBl The online course consists of the theory with a range of interactive activities that include:
ACTIVITIES
e Workplace application
e Reflective activities
e (Questionnaires
e View video clips with reflections of your learning
e (Case studies
e Practice negotiation skills and self-evaluation
Writing an Action Plan to achieve your career goals
2lsliol Self-paced learning, 6 hours
ol If you have specific and challenging issues, we can further assist with optional coaching
PROFESSIONAL . . .
sessions in a one-to-one or small group session.
DEVELOPMENT
Upon completing your course, we offer ongoing supervision in your practice through
our Career Coaching and Training membership program.
FURTHER . -
careercoaching.training
INFORMATION
hello@careercoaching.training
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