
 

  

EMOTIONAL INTELLIGENCE IN THE WORKPLACE - COURSE OUTLINE 
COURSE 
CONCEPT 

Emotional intelligence (EI) is essential for professional growth, effective leadership, and 
workplace collaboration. Research links EI to career success, demonstrating its impact on 
communication, decision-making, and resilience. While some individuals naturally exhibit 
high EI, it is a skill that can be developed and refined. 

This course offers a comprehensive exploration of EI and its role in the workplace. 
Participants will learn to manage emotions effectively, navigate workplace challenges, and 
cultivate strong professional relationships. Through practical strategies, this course equips 
individuals with the tools to enhance teamwork, reduce workplace stress, and foster long-
term career advancement. 

AUDIENCE Designed for early-career professionals, managers, leaders, and a general workplace 
audience who want to manage professional challenges to improve their confidence, 
resilience, and well-being for their performance and career success.   

AIMS  Manage your emotions and those around you to cope with stress, build resilience, 
motivation, and relationships to improve your well-being, performance and career success. 

COURSE 
CONTENT 

• Background and definition of emotional intelligence 

• The importance of emotional intelligence for employees 

• Five Qualities of Emotional Intelligence 

• Nine signs of an emotionally intelligence person 

• Why emotional intelligence matters in the workplace 

• Compare high V low emotional intelligence in the workplace 

• Self-awareness of an emotionally intelligent person 

• Difficulties in developing emotional intelligence 

• The dark side of emotional intelligence 

• Strategies to improve the qualities of emotional intelligence 

• The benefits of emotional intelligence at work 

LEARNING 
OUTCOMES 

Upon completion of the course, participants will be able to: 

• Define emotional intelligence and its importance for employees 

• Identify the five qualities of emotional intelligence and the signs of an emotionally 

intelligent person 

• Discriminate between high V low emotional intelligence in the the workplace 

• Recognise difficulties in developing emotional intelligence and its dark side 

• Apply strategies to improve emotional intelligence to enhance performance, build 

meaningful relationship and navigate challenges for career success 
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LEARNING 
ACTIVITIES 

The online course consists of the theory with a range of interactive activities that include: 

• Experiential learning activities 

• Individual exercises 

• Questionnaires 

• View training videos as a learning experiences 

• Reflective practices 

• Write an Action Plan to achieve your career goals 

DURATION Self-paced learning, approximately 3 hours 

ADDITIONAL 
PROFESSIONAL 
DEVELOPMENT 

If you have specific and challenging issues, we can further assist with optional coaching 
sessions in a one-to-one or a small group session.  

Upon completing your full course or individual course, we offer ongoing supervision in your 
practice through our Career Coaching and Training membership program. 

FURTHER 
INFORMATION 

careercoaching.training 

hello@careercoaching.training 


