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COURSE

Understanding workplace relationships is crucial to creating a positive and productive work
CONCEPT

environment, and it is essential to your success. Workplace relationships are the
interactions and connections you develop with coworkers, managers, and colleagues. These
relationships impact collaboration, communication, job satisfaction, and organizational
success.

This course will explore six key factors that contribute to building strong, positive
workplace relationships: trust, respect, open communication, empathy, collaboration, and
support. By focusing on these factors, you can foster an environment where teamwork
thrives and individuals feel valued and motivated.

Additionally, we will cover the importance of networking as a powerful tool for building and
expanding your professional relationships. Networking allows you to connect beyond your
immediate team, opening doors to new opportunities, knowledge sharing, and career
growth.

These topics will equip you with practical strategies to cultivate meaningful and effective
relationships that enhance your career, your organization’s success and personal
relationships.

SEIRIENES For all employees who want to contribute positively to their teams and build effective

relationships with colleagues, supervisors, clients, or stakeholders

It is suitable for individuals at any level who seek to improve communication, collaboration,
and trust in the workplace, thereby enhancing teamwork, productivity, and job satisfaction.

The course also benefits those aiming to develop skills in networking and managing
professional interactions, both internally and externally, to support career growth and
organizational success.

S5 Equip participants with the skills and knowledge necessary to build and maintain effective

workplace relationships that foster constructive interactions, resolve conflicts and create a
collaborative work environment that supports both individual and organizational goals.
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gg:::lfﬁ e What are workplace relationships?
e Types of workplace relationships
e Building Your Workplace Relationships
e Why are workplace relationships important
e Three stages of building professional relationships
e Six factors to build strong workplace relationships
e Networking: Types, Opportunities, Foundations and Practices
e Cultivating connections-Strategies and Activities for Networking Success
e Developing good networking habits
e Tips to network effectively
IC-)EL?'IFCI\(‘)I:/IGES Upon completion of the course, participants will be able to:

e Understand and identify the types of workplace relationships, and why they are
essential to the workplace

e Build professional relationships through the three stages and overcome boundaries
that prevent you from moving forward at each stage.

e Identify the six factors to build strong workplace relationships and how you display
these in the workplace

e Define networking, types of networking and opportunities

e Establish foundations, practices and best practices for cultivating connections and
networking success

e Develop good networking habits that are strategic and goal-focused

e Apply actionable practices for expanding your network to enhance your professional
relationships and enjoy the experience
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LEg The online course consists of the theory with a range of interactive activities that include:
ACTIVITIES
e Practical, interactive activities to apply the theory to your workplace and life
e Self-rating of your networking
e Reflective activities to enhance your actions for developing successful relationships
e Mapping workplace relationships
e Self-awareness activities for understanding yourself and your workplace
relationships
e Application of the theory to your situations
e Write an Action Plan to achieve your career goals
DURATION Self-paced learning, 3 hours
ADDITIONAL If you have specific and challenging issues, we can further assist with optional coaching
PROFESSIONAL | sessions in a one-to-one or in a small group session.
DEVELOPMENT
FURTHER careercoaching.training
Lobiobautioh hello@careercoaching.training




