
 

  

                DEVELOP EMPATHY AS A SKILL COURSE OUTLINE  
COURSE 
CONCEPT 

In today’s fast-paced, high-pressure world, it is easy to overlook one of the most powerful 
human skills we possess: empathy. 

Empathy is not just about being “nice” or emotionally aware—it is about genuinely 
connecting with others, understanding their feelings and perspectives, and responding in 
ways that build trust, collaboration, and respect. Empathy can be the difference between 
disconnection and meaningful connection, whether leading a team, supporting a colleague, 
managing a client relationship, or navigating everyday conversations. 

AUDIENCE 
Individuals who are seeking to improve their interpersonal skills with a focus on empathy to 
deepen their communication, interaction and relationships with others in the workplace 
and in their personal relationships. 

AIMS  Develop empathy as a fundamental skill to understand others and experience their 
perspective without judgment to deal with difficult conversations, manage conflict and 
respond with compassion and insight to foster meaningful relationships. 

COURSE 
CONTENT 

The course covers the elements of interpersonal communication that include: 

• Understanding Empathy  

• What is empathy? 

• Empathy as a life skill 

• Components of empathy 

• How is empathy a skill? 

• How is empathy related to emotional intelligence? 

• Three types of empathy: emotional, cognitive and compassionate  

• The apathy — empathy — sympathy continuum 

• Empathy blocker 

• The downside of empathy 

• How to develop empathy 

• Benefits of empathy 

LEARNING 
OUTCOMES 

On completion of the program, you will be able to: 

• Define empathy and understand its components  

• Understand the connection between empathy and emotional intelligence 

• Identify the three types of empathy: emotional, cognitive and compassionate and 

when to use each 

• Differentiate between the apathy—empathy—sympathy continuum, and respond 

appropriately to given situations 
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LEARNING 
OUTCOMES 
CONTINUED 

• Identify empathy blockers and apply strategies to overcome them 

• Apply empathy in challenging situations for a higher-level response 

• Develop and apply empathy skills for daily life 

LEARNING 
ACTIVITIES 

The online course consists of the theory with a range of interactive activities: 

• Interactive activities with application of theory to workplace situations 

• View video clips with reflections of your learning 

• Reflective activities 

• Write an Action Plan to achieve your career goals 

DURATION Self-paced learning 2 hours 

ADDITIONAL 
PROFESSIONAL 
DEVELOPMENT 

If you have specific and challenging issues, we can further assist with optional coaching 
sessions in a one-to-one or a small group session.  

Upon completing your full course or individual course, we offer ongoing supervision in your 
practice through our Career Coaching and Training membership program. 

FURTHER 
INFORMATION 

careercoaching.training 

hello@careercoaching.training  

mailto:hello@careercoaching.training

